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/ + Instrumentalities for the development, procesaing, and approval of
projects requiring administrative support are:

s. The approved Agency budget for the current fiscal year.

b, The Covert Coordinating Committes.

¢s The Project Review Committee,

ds Separate sction within authority delegated to a Deputy

Director,
e, Ssparate action within authority delegated to an Assistant

Director.

2. For aach project it is contemplated that the appropriate Administrae
tive Offices will be called upon to assist in developing, prior to project
approval, an adequate support plan within the capabilities and means avallable
for support purposes. Proper official spproval of a project which includes an
adequate and agreed upon support plan constitutes automatic anthority to Admin-
istrative Office Heads to procesd with implememtling action,

3. a, Projects may at times be approved: ll

(1} Tentstively on a poliecy basis for further staff
action and resulmission for finael spprovsl.
(2) wWithout the development and prior presentstion of

a detailed support plan. |
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b, Under circumstences indicated in 3. a. (1) above, Adminis-
trative 0ffice Heads have no authority for implementing action other
than 10 assist ir the staff development of a support plan for further
approval,
¢, Under circumstences indicated in 3. a, (2} sbove, responsibls
Administrative Office Heads should immediately initizte the develop
ment of adequate support plans within their cepabilities amd obtain
prior approwvel for implementation from the DD/A or his designated As-
sistant &5 cach step of the plan is completed.
hs It iz expected that eazch Administrative Office Head will use contimed
good Judgment in keeping the DD/A informed of progreass and in obtaining prior
concurrence of the DD/A or his designated Assistent in commection with any mate
ter, including action under paragraph 2, sbove which should obvicusly require

sanior alearance,

WALTER EREID WOLF
Deputy Director
{Administration)

ccs Each Assistant Director
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